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Notes for Guidance of TARS Race Officers (RO)

Safety

Whilst all boats are entirely responsible for their own safety the RO has ultimate

responsibility whilst on the water for the duty of care held by the Organising Authority.

A Risk Assessment and Emergency Procedure Advice for TARS Race Officers have

been developed to aid the RO. They are available on the CBYC TARS webpage and

must be read and understood prior to undertaking RO duties.

The safety management adopted differs according to the nature of the event. Factors

influencing the type and amount of safety cover provided include:

 Boat types.

 Number of boats.

 Location of racing - within the Bay or in the Bristol Channel.

 Ability of the competitors.

 Age of competitors.

Notice of Race

The NoR is a formal offer of contract to a potential competitor with the conditions

under which they will be allowed to participate.

Sailing Instructions

The SIs govern the operation of the series and define the operation of the activity, the

responsibility and authority of the officials. The link to the Racing Rules, and the Appeal

Procedures are all governed by these instructions. All ROs must be thoroughly conversant

with them
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Weather

The RO shall check weather conditions predicted during the race.

Racing can take place in most conditions within the Bay but if the wind is forecast to

be greater than 30knts the race shall be cancelled.

When racing in the Channel racing should not take place if the wind is forecast to be

greater than 25knts, especially in a wind over tide situation. Likewise if the wind is

slight then the race should be cancelled and consideration given to racing in the Bay.

Decision to race

If it is possible to race with the wind at the time then racing should commence,

especially in the Bay. However, if racing in the Bristol Channel the wind forecast

and tidal flows should be considered prior to locking out.

Don't be afraid to start in shifty conditions. This is part of racing. Be aware,

however, that if the course set becomes unmanageable for whatever reason once

started, abandonment or shortening course are within the remit of the RO.

Communications

Official communication on the water is made predominantly by the use of VHF

transmissions. As race starting and finishing procedure is communicated either by

or to the RO by VHF, Channel M, then boats without VHF communications will not

be considered to be part of the race.

Hand held VHF transceivers are considered sufficient within the Bay, but outside

the Bay a fixed 25 Watt transceiver must be used, preferably with DSC facilities.

The RO will open communications 1 hour before the race start, in the Bay, and 1

hour before locking out if racing in the Bristol Channel. All participating boats should

respond ensuring the RO has a complete list of boats participating.

It is commensurate that the radio operator must have a VHF license and adhere to

the regulations and procedures imposed by that license. It is acceptable for such a

person to delegate this role to another unlicensed individual but this must be

undertaken with supervision. All transmissions should be clear and kept to a

minimum

Course

The course location should be selected to give as fair conditions as possible within

the locality having regard for tidal currents, vagaries of wind caused by headlands

and buildings, and shallows.

When racing in the Bay layed marks will be used to define the course and the course

geometry will be somewhat defined by the direction of the wind. It is to be expected

that triangular or windward-leeward courses would be most used.
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The starting and finishing lines will be determined by the RO on the water before the

race depending on wind direction. A chart of the Bay is available on the TARS

webpage.

When racing in the channel existing navigational marks will be used to define the

course. Whilst the RO will ensure that obstacles to progress, at various states of the

tide, are kept to the minimum, any potential obstacle shall be made aware to all

participants. As the actual course taken to complete the set course is chosen by each

boat skipper then they are totally responsible for avoiding any obstacles at any state

of the tide. The start and finish line will be a suitable transit chosen by the RO.

Starting Procedure

The standard starting sequence is described in the RRS. It is based on a 5 minute

sequence commencing with the warning signal and ending with the Start of the race

(5-4-1-Go). All signals will be given by the RO by VHF.

It is good practice to give competitors some warning that a new start sequence is

about to begin. It tells the competitors that the start sequence is imminent, so they

can prepare accordingly.

During the race

Once the fleet is progressing up the first leg, the RO now has to switch his mind to

other matters. There are several situations that can develop during a race and spoil

it. With careful observation the good RO will be able to anticipate any problems

before they reach a critical stage. Some issues that can spoil what started as a good

race are:

 collapse of wind speed leading to potential difficulty in getting back to the

pontoon, especially when racing outside the Bay

 increase in wind speed resulting in danger to life, turning the race into a survival

course.

 change in wind direction. This may mean adjusting the course to a new wind.

Other duties include recording the positions of boats as the race progresses. There

are various techniques that the RO can use to ensure that the race reaches a

satisfactory conclusion, including:

 shorten the course.

 adjust the course to a new wind.

 abandon the race — this is the very last resort!

Careful monitoring and early decisive action can improve or save many races.

Post Race Tasks

The RO must satisfy him/herself that all competitors and any RC boats are

accounted for. Especially in difficult conditions the "all clear" is not given until all

competitors and RC boats are ashore, on moorings or at least in sheltered water, i.e.

having locked in and within the Bay. If a boat is deemed 'unaccounted for' the RO

should follow the procedure in the Emergency Procedures Advice for TARS Race

Officers document to be found on the TARS webpage.



TARS Race Officers Notes 2020
Page 4 of 4

Scoring

All boats that entered the race series and sailed in the vicinity of the start line rank as

starters. Each boat should appear on the finishing list with either a race position or

one of the acronyms used to designate their score, e.g. OCS or DNC.

The results will be published on the TARS webpage as soon as possible.

Protests

Protests will be dealt with as indicated in the appropriate SIs.

As race officer you have responsibility for all

decisions regarding the race.


